Coach Houser:
I have no problem with my daughter’s coach having rules.  But when a player is a few minutes late, it appears that the player has to run a mile!  Sometime the punishment for a little infraction is 30 minutes of conditioning.  Then when someone gets into a little trouble during school, then the coach benches the girls for a match.  The coach’s discipline methods appear mean and hateful.  I’m considering pulling her off the team.  You’re always preaching “protect the team”.  Let’s hear about how you discipline your players.   Oh, the coach calls all this “pride time”.  I have a different word for it. 
Nevada Mom 

There is one steadfast guideline to disciplining children, employees, pets, etc.  

THE DISCIPLINE RULE:  The consequences must be aimed at teaching responsibility, and NOT at getting back or embarrassing.  Therefore, when I administer discipline, it must be with the intent of preventing future problems & to teach lessons.  That must be the goal. 

Therefore, I immediately disagree with your daughter’s coach.  The coach seems to be trying to create either a bunch of perfect children (which is impossible) or he’s trying to show his superiority or dominance over them.  Or maybe he’s just a mean person whose time dealing with kids will be very short!  I hope that he doesn’t permanently hurt someone.  

I have a few preferences about how I administer discipline:  
First, I don’t mind if the method of discipline inconveniences the player and/or her family. 
Second, I try to prevent the disciplining of player from affecting the team.  
Third, disciplining players will take the coach’s time.  It’s part of coaching.  Coaches have to accept this as part of the job.    

Here is how I usually discipline my players:  laps & sit-ups after practice for x number of days, depending on the severity of the offense.  This will take about 30 minutes after practice.  The rest of the team can leave.  The player is inconvenienced.  If the player doesn't drive, it’s also bothersome to her parents.  I have to hang around, but I can find work to do, papers to grade, newspapers to read, etc.    

Here are a few examples of the discipline that’s in our team rules.  
Internal suspension at school:  4 days of laps/sit-ups
Late to practice:  1 day of laps/sit-ups per 2 minutes late with maximum of 10 minutes.  After that it’s a skip of practice.
Skip of Practice:  6 days of laps/sit-ups.
C in conduct in a class:  3 days of laps/sit-ups

If you want to see the entire document, please me at www.coachhouser.com and touch the “Articles&Downloads” link.  The article is under the “When I’m a Head Coach” topic.  

I started my coaching career benching players; but, then in 1987, with my best player on the bench, we barely won a 5-game match vs. a very weak conference opponent. I decided during the off-season, "I'm not doing that any longer.  This hurts the team more than it hurts the player!!"  Plus, if benching is how a coach discipline players, how does he deal with the player who never gets to play?  OK, the coach says, I won’t bench her, I just won’t let her start.  Same problem: What to do about the girl who never plays?  

Don’t get me wrong!  I inform my players that I do have a limit to my patience.  I will still bench a player if she has more than six days of after-practice conditioning pending.  When she gets below six days pending, she is unbenched.  This has been my rule since 1987, but, you know, I've never had to enforce it.  

I don't like to give punishment, but it has to be done.  If we do it smartly, we can teach players how to be better people and more trusted teammates.  But if we turn it a show of force, we’ll lose the respect of our players, their parents and our bosses!  
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