The Coach’s Most Important Job!


The other night I was talking to one of my former players, who’s now coaching a junior team.  She’s 20, a sophomore volleyball player at a Diii school, and has hopes of being a high school coach one day.  I asked her, “Are you ready for a quiz?  What’s the most important job of a coach?”   She thought and then said, “Tell me.”  

The answer: “To look after the team.   Any decision a coach makes that will affect the team should be based on what’s best for the team.”  

Regardless of how tall the team is, how athletic, how experienced, or how committed, coaches will be overwhelmed with misery if they don’t look after their team.  I’m going to list what the great coaches do to protect their team.  

The Team Rules
Team rules should be created NOT to bust kids, but to prevent kids from exhibiting behaviors that harm the team.   Some coaches (me!) like rules that are extensive & thorough.  Other coaches like to have very few rules at all and they deal with transgressions as they feel.  But whichever way a coach chooses, the players need to be aware of the coach’s rules and they should be told the reason for the rules:  to protect the team. 
 
Having Fun
If players are having fun, they will do their best NOT to be tardy, they’ll try NOT to miss, they’ll want to encourage, they’ll communicate with the coach, etc.  It’s an upward cycle.  
In other words, if being a member of the team is fun, the coach will experience fewer team problems.  So coaches:  smile, laugh, pat your players on the shoulder and create fun/competitive drills!!   That’s a positive way YOU can protect your team! 

Contact the Parents.
If a coach is coaching high school, the players represent about 70% of the “battle”.  For a coach to be successful, the parents must be on his/her side.  There are dozens of little things coaches can do to win over the parents, NONE of which compromises the coach’s values or team rules.  Here are just a few:   talk to the parents in person, work HARD to improve the team and their children, don’t change anything at the last minute (unless the principal or A.D. requires it!), communicate team rules with parents, contact parents with comments on their children’s progress, etc.   
Many coaches are just tolerated by the parents, thus the coach is constantly looking over his/her shoulder.  So, coaches go ahead.  Do it today.  Do several of the things I listed above to show the parents that you care about them and their children. 


High Expectations 
I’ve been teaching and coaching for 25 years, so trust me on this one, OK?
Suppose practice is cancelled once a week, if practices are all bump-and-giggle, if kids aren’t expected to be committed, if parents can persuade a coach to lesson punishment, etc.   Then, yep, most members of that high school team will love the coach for that day and maybe the next.  
But, after the season is over, they’ll talk about the coach like a dog.  They will be saying things like, “I don’t want to play this season because we just wasted our time last year,” or they’ll say, “We just screwed around last year.  We didn’t learn anything.  I’m going to get a job!”   Kids want to accomplish, they want their team to achieve, they want excitement.  And that won’t happen if the coach treats them like brittle little girls who need pacifiers and lollipops.  

Hold the Line!
The coach created the team rules during the off-season.  
The principal and A.D. approved those rules.  The kids & parents signed them. 
So, if the coach doesn’t enforce them, then he/she doesn’t take “protecting the team” seriously.   Coaches:  Enforce team rules.  Even my managers & practice players follow team rules.  
Furthermore, the parents can’t be allowed to influence the coach.  PERIOD!!
”It’s my way or the highway”

Treat Everyone Equally!
Those team rules will help solve this problem also.   If they’re enforced, favoritism is lessoned.    
But your behavior is also key!  For example, do not fuss at the weaker kids more, and do not praise the stronger players more.  Do not criticize the helpless players, while ignoring the mistakes of the rich kids.    Do not let the younger players get picked on, and do not allow the managers to become the players’ “gophers”.  

Coaches:   You must ensure as much as possible:  NO FAVORTISM.  Period!!  

Deal With Problems Quickly.  
Coaches must deal with problems head on.  If you don’t, they’ll often grow.
Nearly every time I ignore a problem, I regret it.  Go ahead and make that phone call, send that email, talk to that player!   Come on, coachers!! Don’t let them simmer.



Readers, I could probably go on with this article for another 10 pages.
It would be a chapter in my next book.  
If you have a tough decision to make regarding your team or a player, ask yourself, “What is best for the team?”  


