Coach Houser:
What kind of serve receive do you recommend for JV & Jr high.  Our varsity team uses a 3-man serve receive.  Would that be too tough for the younger kids?  They currently do this ugly W.
About serve receive formations..........it's a 2-edged sword.  
If you use 5 people, yeah, each girl has less area to cover, but there are SO MANY seams.  There's so much confusion!   On the other hand, if you pass with 3 people, then each girl has so much area to cover!  And if they’re young, it’s often too much to cover.  
 
To further complicate the problem, since many of the girls are rookies, they can't judge where the ball is going to land anyway!  In fact, I was at a scrimmage just this past week talking to the parents of a kid who was having a terrible time returning a serve.  I told them, “It’s not her aggressiveness, it’s that she can’t judge where the ball is going to land.  See?  The first ball hit her on the biceps.  Then the next ball landed 3 feet in front of her.  When she’s 2 years older, she’ll pass both of those balls.”  So with rookies, it often doesn't matter which serve receive you use.  

Here's my suggestion:  If you have some athletic kids or if you have some mature kids who can judge where the ball will land, then realize that those kinda kids WANT space so they can take more balls.  They won't tell you, but they inwardly want the opponents to serve at them and not at their teammates!  So those kids need a 3-person serve receive.  The results will be impressive.  

However, if either of your younger teams are full of rookies who aren’t very physically mature or aren’t very athletic, then I would pass with 4 people and I run a 4-2 offense.  I teach the 4-person serve receive by taping the floor so that the kids can get used to whose ball is whose and I tell them "You have to pass everything that's in the zone you're standing in."  I also ask the girl on the left side of the seam to take the seam.........however, I will let the other girl take it IF the two girls talk it over and the other girl does indeed take it.  (But the younger the team, the more they need an adult to say, "She will take it!!" because they are less capable/able of deciding for themselves.)  

I have a handout that I can email to anyone who wants it.  If you want to see it, just contact me at coachhouser@yahoo.com  It shows a simple 4-person serve receive and two really simple base defenses.  Each serve receive exposes the 1, 6, 5 and the front row OH.  That’s the phrase I preach to the kids constantly.   In one base defense, the setter is the only person at the net.  So she will be the both MB & S!  In the other base defense diagram, the MB is the only person who stands at the net.  When I'm coaching a very short team, a very young team or a team or poor athletes, I consider using one of these two base defenses. 
